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Team Development
Question 1
The Tuckman model highlights five stages of team development including:
1. Forming involves introducing members of the team, either at the start of the team or as new members. This stage is required, but not much work is achieved at this point  
2. Storming is the stage when members of the team have opinions that differ from each other based on the way in which the team is supposed to operate
3. Norming is the stage when members of the team have established a conventional method of working and cooperation as well as coordination replaces mistrust and conflict of the initial phase 
4. Performing this is the stage when the focus changes to meeting the objectives of the team instead of working on team procedures. At this stage, there is a possibility of loyalty building and managing complex tasks.
5. Adjourning is the breakup phase. In this stage, the members of the team break up after completing their goals.  
In the case study, the Learning Team is at the Storming stage of the team development. Both five members do not agree on any specific opinion, and each one of them has different perspectives and different approaches.     
Question 2
The type of interdependence, which the team is trying to have, is the sequential interdependence. In sequential interdependence, one member of the team is expected to act before others act. Roles are often predefined in this form of interdependence and workflow is handled in a prescribed manner. In the group, it is clear that Griffin leads the discussion as he welcomes everyone to add their input as they work their way through the questions. This form of coordination characterizes sequential interdependence.  For sequential interdependence, however, every member is expected to act before others act.   
Question 3
Process gain involves improvement in performance that happens because people work together and not independently. The Learning team from the case study work together with the guidance of Griffin to establish some ideas. Process gain is the goal of working in groups—people tend to work together to do more and better rather than individually. Process loss happens when some members of the team do not contribute appropriately to the general contribution. This is also evident in the group in some cases where some members fail to give their input about specific subjects. Social loafing is when members do not put enough effort into the task they are doing within the group. This is not evident in the group because all members seem to be contributing at some point.
Question 4
Task conflicts focus on substantive, issue-related differences that relate to work itself. These issues are concrete and tangible and can be handled more intellectually and not emotionally. There are conflicts within a group that are more people-oriented. They happen because people have clashed in terms of their personality, tend to be rude to one another or consider issues from a different perspective. Relationship conflict focuses on individually oriented and personalized issues. The dispute relates to subjective issues that are handled emotionally and not intellectually. Conflicts exist when during a meeting; two or more people request to finish conversations. The Learning team from the case study is in task conflict because every one of the group members has a different idea about something. For example, while Griffin agrees to position Onstar as a luxury item, Onyealisi snort and says, “Toyota only has a few luxury cars and are not lower-affordable." This example presents a task conflict.      
Question 5
In the process of developing, team members will often find themselves in disagreement. Resolving such conflicts requires team members to have respect for each other's ideas and opinions; every team member is supposed to be heard; everyone should depend on facts and data whenever possible. In case there is no data; however, the members should reach an agreement; and the team should consider outside expertise when necessary. In its early stages, the group should establish techniques such as brainstorming. Brainstorming can be used to obtain large ideas. Moreover, the members should create consensus building, which reduces the tendency for other members of the team to file like losers. Ultimately, high performing teams often have challenging goals that every member is committed to and should work towards creating sub-goals and milestones for themselves.







